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Application Process

Applying to become part of stepping stones involves a simple three step process described
below:
1. Completely read the 2017 stepping stones Application Kit (the document youdre
readingnow) . There are a few new positions which you wonoét
2. Complete the application form . Goto the stepping stones website,
http://steppingstones.fairhavens.org , and follow the links.
3. Haveyour references complete the reference forms that will be emailed to them. It is
your responsibility to ensure your references have completed the for m prior to an
interview.
a. New applicants must have three reference forms. One reference must be
completed by each of the following ( Note: References should know you well!)

i. Church Reference : Pastor, youth sponsor or leader in the church.
ii. Employer: Adult who has supervised paid or volunteer work you have done.
ili. Adult mentor/teacher/friend: known you personally for several years.

b. Returning applicants must complete two reference forms.
i.Church Reference: Pastor, youth sponsor or leader in the church.
ii. Employer/Teacher/Mentor: Adult who has supervised paid/volunteer work you
have done. This should not be a parent or guardian.
Once Fair Havens Ministries feels that it has the right Coordinator/CORE for the
program and service role, and ALL reference forms are in and completed, the
applicant may be accepted before application deadlines, so apply as early as

possible .

Who Should Apply?

stepping stones is looking for those individuals who are committed to actively growing in
their relationship with Christ, actively serving with a ministry this summer, and are already
demonstrating that commitment.

This program is not for those who simply want a summer job, or to have a fun time

with friends. It is for those who are serious about intentionally growing with C hrist,
being a disciple, and are willing to work hard at every task. It is our desire to have fully
committed individuals for the full weeks of their signed Service Agreement. (Along the way
we hope to have lots of fun and also make great friends as we tr ain, serve, and live in

community together).

All of those accepted into stepping stones need to know Jesus Christ as their personal
Saviour and redeemer from the curse of sin, and that there is one God (Father, Son and Holy
Spirit) and He loves you.

Impo rtant Dates

November 14, 2016 - Application online

Dec.201 67 Feb.2 017 - Interview Dates ( Coordinator, CORE applicants will be
interviewed ASAP)

March 1,201 7 - APPLICATION DEADLINE

Aprill ,201 7 - Contracts Issued (Feb . 14 for Coordinator & CORE roles)

April30 ,201 7 - Spring Crew start

May 19-22,201 7 - Orientation Weekend!

June 27,201 7 - Orientation Week!

July 1,201 7 - Start of Summer  Family Camp at Fair Havens !

September 2, 2017

End of Summer Family Camp at Fair Havens !


http://steppingstones.fairhavens.org/application.aspx
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éit is an opportunity to pl ot ¢yrosudro ochomfr ésres hwm dihg hGosdp iorni tl
formation, meaningful service (work excellence) and positive community environment with
fellow committed Christians!

éan experience that foster s bwhilelsahingthe nioiethanl1000¢g f r i endsh
guests attending family programs at Fair Havens Ministries and Fair Glen OCE (Outdoor
Christian Education).

Wh a t stemping stones ?

stepping stones is a youth discipleship program, which  aims to bring youth towards
maturity in Christ, through Work Excellence (spring/ summer positions with Fair Havens
Ministries and an Internship in the fall/winter ), Spiritual Formation (Bible studies 1 Cabin
Devos, teaching sessions - Breakout , spiritual d isciplines, etc.), and Community Life
(fellowship with other believers).

stepping stones was created to make the most of the opportunity God has given Fair
Havens Ministries to influence the students that work  with us; building them up to be a new
genera tion of God -directed leaders. This intentional approach, to encourage and equip our
team has led to exceptional ministry.

Fair Havens Ministries, through stepping stones , each year recruits and enrols over 100
youth (1 5-25 yrs. old) to serve and grow. It is our hope that all that participate are better
equipped to bring glory to God and build up the church.

Failr Havens Ministri es

Fair Havens Ministries is a multi -faceted ministry that has been involved in the process of
discipleship and leadership training since its inception in 1941, through our camp and staffing

programs. Beginning as a summer bible conference, it has grown into ayear -round ministry
that includes a thriving Outdoor Christian Education program (OCE), Retreat & Conference

Ministry, stepping stones , and numerous partnerships that support other Christian
ministries.

Fair Havens Ministries provides a safe place, a sh elter from the storm, so that individuals and

families, young and old, can be recharged by God and then impact the world for His glory.

Fair Havens Ministries is ve  ry intentional about their summer youth staff, understanding that
todaydés young the keadpr$ & toraorr@v. Because of this, it is our desire to best
serve our staff by aiding them in their relationship with Jesus Chr istin every area of their life

Check out www.fairhavens.org for more informati on. Fair Havens Ministries is owned and
operated by the Associated Gospel Churches of Canada (AGC). More information on the AGC
can be found at www.agcofcanada.com

=

leading &

learning

Fair Havens @é@ a@/—_\ ’O @

Cy, oy,

stepping stomnes RISTIAN EDUCASS


http://www.fairhavens.org/
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Foundati ons

stepping stones desires to create a 24/7 environment that will provide countless

opportunities for youth to grow; building them into disciples of Christ that will serve and lead

Godos people while positi velTy achiewepthis { Stapgingtstoaes wor | d.
teaches, encourages and reinforces biblical truths and principles, which will change these three

aspects of their life: Learning, Living and Leading

Learning : Allofusneedto learnabout God. Everyone patrticipating in stepping stones

is greatly encouraged to get to know their Creator with ever increasing familiarity. This is

done by spending time in Godés word, discussinamy, prayer
things about God and His majesty, and the joy of knowing Him persona Ily.

Learning also involves learning about others, ourselves, and the world that God has created.
stepping stones promotes constant learning in all people and places young people in an
environment to stimulate productive and profitable learning in a varie ty of areas.

filndeed, | count everything as loss because of the surpassing worth of knowing Christ

Jesus my Lord. For his sake | have suffered the loss of all things and count them as

rubbish, in order that | may gain Christ and be found in him, not having a

righteousness of my own that comes from the law, but that which comes through faith

in Christ, the righteousness from GoRhil3x8h-8t depends on f ai

Living . Our knowledge of, and relationship with, God should change

who we are; our very living . stepping stones aims to positively Learning
influence the growth and spiritual development of each participant. Youth

will be encouraged to pursue God first! Striving to liv e a godly life and Liv INg
demonstrating a holy lifestyle are important values that penetrate all Leading
aspects of the stepping stones experience. Personal discipline that

produces godly character is emphasized.

fié so as to walk in a manner worthy of the Lord, fully ple asing to him, be aring fruit in

every good work and increasing in the knowledge of God . Col 1:10

Leading . Ouractions, our leading , are the out workings of our knowledge ( Learning ) and

character ( Living ). Fruitful activity for God is not pursued in and of itself; it comes by way of

learning , and living in line with, God. A balanced schedule of service, training and community

allows the students to continually grow and be effective disciples, imitating the example of
Jesus Christ who came to serve, not to be served. Youth will follow a program involving

spiritual disciplines, including prayer/quiet times, worship, Bible study, and reading. They will

also be trained in and serve in practical areas of min istry, which may include such areas as
food and guest services, administration, program implementation for youth and children and
maintenance.

fiFor Him the whole body, joined and held together by every supporting ligament,
grows and builds itself up in love, as each part does its work .0 Eph. 4:16




Progr atnr uSct ur e

Spiritual Formation

All stepping stones participants will learn a variety of God and ministry focused material

. through various methods. Each enroliment level has different
degrees of depth of content, areas of emphasis, and level of
| accountability related to the learning experience. Structured
J learning will take place mainly through small groups, instructor
teaching sessions, and personal
readings. Some levels of
enrollment  will have a higher

degree of instructor  -led SUMMER BAPT'SMA'.

-led

curriculum  while others are SERVICE
more self -directed in nature. As individuals progress
through  stepping stones they will be given the

opportunity to learn both theoretically and practically.

Work Excellence

stepping stones  participants make up the summer student staffing for Fair Havens
Ministries. Each person plays an important part in ministering to the thousands of guests that

come on grounds. The varied service roles that the youth work in are also an important
learning experience. Itis during these times of practical services that the stepping stones
participants put into practice many of the things that they have learned, acquire many new

skills, and make a lasting impact in the liv es of the guests.

stepping stones students may apply for a wide variety of service opportunities including:

Food Services -Kitchen, Dining Room & Cafe  , Housekeeping , Maintenance /Custodial , Chi |
Ministry, Youth Ministry including Skills, Lifeguarding , Audio Visual, Registration Office,
Accounting Office , and more.

Each level of enrollment has different service role opportunities and has different expectations

for the maturity and competency displayed by the staff. The service experience will be used

to train students in doing everything as unto the Lord, under the leadership of service
placement supervisors  in different areas of technical skills as well as encourage growth in
learning to lead as servants. ( Please refertothe  Service Role section fo r details on the service
opportunities .)

drenos



Community Life

One of the greatest advantages of the stepping stones
experience is the community that is formed. The stepping
stones community is made up of over 100 youth and young
adults who work , live and worship together. The community

is one of Christian fellowship and seeks to encourage the
growth of its members to fulfill their unique role in the body of
believers. They will be patof a O HoQup& system,
students of varied ages  and roles live together in cabins where
the older experienced staff can teach and care for the younger
ones. Every student can learn responsibility, healthy life
practices and interpersonal skills in a supportive Christian
environment. Participants  will be involve d in group
devotionals, inter  -house competitions and so much more.

Other Benefits of  stepping stones

The focus of stepping stones is on the development of the youth involved, and part of
that is making sure that they are being looked after. Being part of the Fair Havens
Ministries summer staff all stepping stones participants receive:
Room & Board Free onsite  laundry Staff u niform *Free Wi -Fi

Y& 15% Word Shopp e Discount Y Free s ports & Recreation Amenities




Selection Process

The selection of participants will be based on three main areas; Spiritual Formation (is the
student desiring to grow in their faith?), Community Life (will they be a positive influence
on the Fair Havens Community?) and Work Excellence (are they hard working, can they

work well inateam , and be an asset to their department?).

All Department Heads  will be involved in  the selection proce ss. All information available wi I
be taken into consideration including: previous involvem ent with Fair Havens Ministries,
Application, Interviews, References, and Recommendations.

Every applicant, who has completed the application process, should be p repared to have at
least one interview. Applicants will not be accepted at the time of their inte rview. Applicants
will be contacted by email or phone with an offer of acceptance prior to receiving a contract.

Pai d & Vol unteer Servi ce

Fair Haven s Ministries relies on  stepping stones students to serv e our guests in all departments.
As an organization,  Fair Havens Ministries (FHM) recognizes the value of its students and their
sacrifice and contribution to the ministry. As such, FHM offers many of the summer staff

(Coordinator, CORE, Frontline+, Frontline, STAND, SIT ) the opportunity to receive an honorarium
in thanks for their ser  vice. Additionally, all students in the stepping stones program are provided
with room , board and a uniform for the duration of their contract.
Weeks of . Honorarium/We Hourly
Enrollment  Level . Honorarium
Service ek Rate
Coordinator 18 $5294 $294 $11.25
Core 18 $3600 $200 $11.25
Frontline+ 10 $2000 $200 $11. 25
Frontline 10 $1200 $120 $11.25
STAND 10 $500 $50 $11.25
SIT ** 8 $0 $0 Community
Hours
Cabin Leader Bonus* 10 (full $400 $40
(appointed in Spring summer)
Crew)
** S|Ts may be invited to stay for the final two weeks of the summer (based on performance
and department need) at an honorarium of $50/week - Paid hourly at $ 11.25 to a maximum
of $50/week.
IMPORTANT: All stepping stones students are required to have a Police Check and
Social Insurance Number (SIN), before starting work . If you do not have a SIN please

start that application process to receive it ASAP (it is done through Service Canada,
http://www.servicecan ada.gc.ca ). International students are not permitted to serve with us unless
they have the appropriate Visas and a Canadian Social Insurance Number, and are accepted for
service through Citizen  ship & Immigration Canada.

Stepping Stones/Intern Sponsorship : Fair Havens Ministries (FHM), in its efforts to remain in

good standing with the Canada Revenue Agency (CRA), does not offer staff or volunteer team

members the opportunity to raise financial support as missionaries, with the funds being channelled
thro ugh FHM or any of its affiliated organizations. However, FHM does recognize the impact each

of its team members have in accomplishing our Christ -centred mission.  Therefore, FHM will offer
encouragement and help to its team members who are looking to raise financial support over and
above any remuneration provided by FHM. Any gifts contributed to an individual must be given
directly  to the individual, and will not be processed through FHM or its affiliates; and as such these

gifts are not eligible for tax receipts for income tax purposes

Student Honorarium Policy: To remain in compliance with the Canada Revenue Agency (CRA),

FHM pays its student staff the minimum hourly rate , based upon their age, to a maximum of their
agreed upon honorarium amount. Addit ional hours served are agreed upon in their signed contract

and are designated as volunteer. Example $200/week honorarium is equivalent to 17.778 hours
paid at minimum wage ( 17.7 8 hours x $11.25 =$200),and 22.22 hours volunteered.


http://www.servicecanada.gc.ca/eng/sc/sin/index.shtml

Levels of stepping stones

stepping stones provides six different summer enrollment opportunities for youth (ages 15

yrs. to 25 yrs.) with lengths of term ranging from 8 weeks up to 4 months. These enrollment
opportunities (Coordinator, CORE, Frontline+, Frontline, STAND, SIT ) work together to
progressively impact youth as they develop. Brief descriptions of each enroliment opportunity

and service role are found in the pages to follow. All those involved with stepping stones
participate and learn through Training, Service Rol es, and Community.

SIT (15yrs.) Born 2002

| The SIT( Servants | n Training) program involves an exciting mix
of meaningful service and instructor -led training. This summer
long experience is an opportunity for a young person to grow
deeperintheir faith and learn to be part of a ministry team. The

SIT program focuses on giving each participant a solid
foundation in their knowledge of God, their work ethlc and thelr »
need for Christian community. =
This is done through instructor led
Bible studies an d group sessions,
demanding and encouraging service roles, and living in a place
dedicated to helping each other mature in Christ. This volunteer
experience is for those that want to make an impact for Christ
wherever God may place them. SITs can use hours spent in
their service placements towards meeting their required high

school volunteer hours.

Honorarium SITs do not receive an  honorarium. Volunteer hours are given.
Contract : 8 Weeks Orientation Weekend (May 19-22) Summer (June 27 -Sept 2)
* Selected individuals will be invited to participate an extra two weeks for $50/week , based on

performance and department need.

STAND (16yrs.)Born 2001

The STAND ( Servants Trained And Now Doing) program
seeks to build each participant up into active servant leaders.
Through Bible studies, service roles, and activities STANDs
will | earn more about God, how
to those around them, and reflect Christ through the way

wgm God uniquely made them.
Each person will be
challenged to step out  of their
comfort zone, put their faith
into practice in new ways, all the while having the encouraging
support of leaders and peers. STANDs can use hours spent in
their service placements towards meeting their required high
school volunteer hours

S22 STAND b uilds on what youth learned through the SIT program.
Honorarium STAND s will receive an Honorarium

Contract : 10 Weeks Orientation Weekend (May 19 -22) Summer (June 27 -Sept 2)



Frontline (17+yrs.) Born 2000

The Frontline experience places youth on the front lines of
Christian service. These students play a critical role in
serving our guests and it gives them excellent, practical
ministry experience. In many departments it is the Frontline
student who spends the ~ majority of their ~ time in contact with
guests, giving them a huge opportunity to make an impact

on their stay at Fair Havens . Frontline s build on what has
been learned as a STAND.

Participants will be shown the importance of finding Christian
community and be encouraged to seek opportunities for
spiritual growth.

Honorarium : Frontline s will receive an Honorarium
Contract: 10 Weeks Orienta tion Weekend (May 19 -22) Summer (June 27 -Sept 2)

Frontline + (B +yrs.) Born 1999

w The Frontline+ experience places youth on the front lines of

Christian service. Frontline+ students are completing
Grade 12 and are unable to attend Spring Crew . Theroles
will be confirmed by the specific departments . These

® students play a critical role in serving our guests and gives them

. excellent, practical ministry ex perience. This role has similar

re sponsibilities to the CORE role, however, it is only for the 10
weeks of summer

~ One of the focuses of the Frontline + program is to  develop

youth , who are already demonstrating leadership potential, to keep growing strong once they

leave home and move out to college or university by developing their leadership abi lities.

Participants will be shown the importance of finding Christian community and be encouraged

to seek opportunities for spiritual growth. To keep Christ alive in your day -to-day life is a key

goal for a student applying to this position.

Honorarium Frontline+ will receive an Honorarium

Contract: 10 Weeks Orientation Weekend (May 19 -22) Summer (June 27 -Sept 2)

CORE (19 +yrs.) Born 1998

A ! S The CORE team of student leaders play a very important

role with F air Havens Ministries . They are all trusted with
positions of leadership and responsibility. As part of the

CORE team, each member will have the opportunity to take

part in the Spring Crew experience. It is during this time

that the majority of CORE training will occur. The focus for

the CORE team is drawing closer to Christ and developing

practical and transferable ministry skills, including a grea t
- deal of leadership training. CORE staff will learn through

small groups special speakers, large group sessions and more.

Dur ing Spring Crew staff will experience a variety of service opportunities. Flexibility and an

eagerness to work as a team is a requirement for our students during these months. The

rewards are great as each team member enjoys the benefits of developing cl ose ties with a
small group of peers and the year -round staff of Fair Haven Ministries. CORE team members
need to be willing to work in any of the Spring Crew roles, therefore all CORE students
must be available for Spring Crew.

Honorarium CORE team members will receive an honorarium

Contract : 18 weeks : Spring Crew  April30 1 June 27 ; Summer (June 27 -Sept. 2)



COORDINATOR (20+yrs.)  Born 1997

The Coo rdinator roles m ust be filled by student
leaders who are at least 20 years of age. It is
preferred that the individual has been part of the
Stepping Stone s program in previous years.
Some Coordinators are involved in interviewing

students in the months prior to hiring. We are
seeking students who are passionate about
connecting people and bu ilding commu nity,
creative, energetic, responsible, fun, organized,

disciplined, compassionate and approachable

The applicant should have akind and patient heart. The successful candidate s have the ability
to act in a supporting role, lead independently when given the opportunity, be efficient and
organized, responsible and professional at all times and have a healthy desire to continue
growing in their skills and faith.

There must be visible signs of strong leadership abilities. A two-year commitment is
encouraged, to grow and develop in the Coordinator role.

They will strive  to assist in mak ing the summer a safe and awesome one for all the students.
Individuals selected for this position must possess a passion for student ministry, a willingness

to be a leader (som  etimes the bad guy), and to exhort and edify students, while fostering and
developing trusting and caring relationships with the students. First Aid, CPR & AED are
required for these roles. May be eligible to be a Cabin Leader upon the discretion of

their Department Head & Stepping Stones Leadership Team .

Honorarium Coordinators  will receive an honorarium

Contract : 18 weeks : Spring Crew  April30 T June 27 ; Summer (June 27 -Sept.2)

CABIN LEADER 8§ CORE

We are primarily looking for CORE aged students , who are already hired in another Stepping

Stones position in program or operations, to become CABIN LEADERS. In this role you will

be responsible for building great staff community and intentionally disciple/minister to the

summer Stepping Stones student s. The intention is to have two well - rounded individuals for

each staff cabin whose responsibilities would be to create a positive and encouraging cabin

environment, promote inter -staff activities, ensure the cleanliness of the cabin and most

importanty t o see spiritual growth in the younger student s¢
devotions and life discipleship ( Proverbs 27:17 i Ailron sharpens iron, and one
another. o). As a Cabin Leader, your rol e iiwofiFairt egr al i
Havens which is to positively impact our guests and facilitate life changing experiences to the

glory of God.  You will work directly with the Community Life Leaders within the Stepping

Stones program to make this summer a safe and awesome one for all the students.

To be selected for this position, you must possess a passion for student ministry, a willingness

to be a leader (sometimes the bad guy when upholding the rules and policies within the

Handbook), and to exhort and correct students whil e fostering and developing trusting and

caring relationships with the students in your cabin. ( Titus 1:7 -9)

Must be at least 19 years of age and must be passionate about connecting people
and building community. Must be creative, energetic, responsible, f un. organized,
disciplined, compassionate and approachable.

Additional honorarium paid to CORE students of $400.00.



Service Rol es

The following section describes the many service role opportunities available to stepping
stones participants. When applying for a service role please indicate, when applicable, if you

are applying for the Spring Crew option or the summer only option. Beside each service role

title are the  enroliment levels that the position is associated with. To b e considered for a
Cabin Leader role you must be present for Spring Crew.

Spring Crew Service Roles

(April 30th O June 27 t)

(All Spring Crew staff may be asked to do any or all of the following roles. Program staff will be given
approx imately one day a week to plan for the summer.)

Outdoor Christian Education Instructor: Selected CORE team members will serve as
Instructors to school children in both elementary and secondary Christian School & some
Public and Catholic programsinour Fair Glen Outdoor Christian Education residential p rogram .
Instructing could include canoeing, orienteering, environmental science, team building, high

ropes, rock climbing (Mt. Moriah climbing tower), creation study and interpretation, chapel
messages , etc. Curriculum preparation will be required and may require evening prep for

quality teaching. Lifeguard and canoeing qualifications and/or guitar, vocals, percussion
experience for leading worship are

desirable  assets for some team

members. This is anid eal experience for

aspiring Outdoor Recreation,

Environmental Science or all teaching

candidates . Some days, long hours are

required.
Maintenance: A major part of Fair
Havens Ministriesdéd responsibilities is to

maintain our God given property and

facilitie s, ensuring readiness for the

spring and summer seasons. Assisting

with cleaning/prepping meeting rooms

for Retreat Groups during the week and

on the weekends would also be part of

this role. Expect hard work and

fulfillment as you prepare the grounds and buildings for ministry.

Food Services: Our Fair Havens and Fair Glen  kitchen s will be hopping in May and June with
retreat groups during this busy season . Many of the students will serve in the Riverside Dining
Hall (main Fair Havens site) and on the Dish Crew alongside our full -time dining room and
kitchen personnel. The food is delicious! Let us know if you have a particular interest in

cooking or serving in the dining room.

Main Office/Accounting Department: For the Spring and Summer bo th our Main Office
and Accounting Department depend on CORE and/or Frontline+ students to learn the
registration system , work with retreat groups, greet our guests  and gather forms from our
Stepping Stones students .

CORE staff should expect to work approx. 5 to_6 _days each week during Spring
Crew .




